

Five Oaks Church 2017 Congregational Meeting 11/19/17

Welcome and Introductions of Board Members and Elders:  Henry Williams 
Worship
Staff Sharing: John Eiselt, Jonathan Haage, Jennifer Clemens

Business Meeting:
· Call To Order and Meeting Protocol – Erik Fair 
· Quorum reached: 133 in attendance out of 323 members (41% attendance, 25% needed).  
· Meeting called to order at 4:53 p.m.
· Approve Minutes from Previous Meeting
· Motion made to approve the Fall 2016 Congregational Meeting Minutes, seconded. Time for questions: no questions.  Vote taken by voice. All in favor. 
· Treasurer’s Report and Budget Vote (see information below, sent to members prior to the meeting)
· [bookmark: _GoBack] Ballot vote: 122 in favor, 1 abstension
· Elections
· The following individuals were elected by written ballot after a time for questions (no questions):
· Elder Candidate: Nick Novak, Chuck Sunderman, John Lowrey*
· Governing Board: Hector Dalton*, Rebecca Blakey*
*elected to second term
· Closing Prayer 




Sent via email to members and regular attenders on November 13, 2017:





Respectfully Submitted,
Amy Evans
Five Oaks Church Governing Board Secretary
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Opening Prayer


New Member Introduction
2016 Minutes Approval
Worship
Five Oaks Vision
Financials
Elections
Closing Prayer
Food!







Governing Board
y Rebecca Blakey*
y Hector Dalton*
y Amy Evans 
y Erik Fair
y Todd Giere
y Steve Messick
y Meleah Miller
y Bruce Paulson
y Henry Williams
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Elders
y Uchendu Jemie
y John Lowrey*
y Dan Parker
y Kevin Gjertsen
y Dave Baar
y Henry Williams


* Indicates term is ending







y Copies have been available online, at the 
Info Center desk, and today at the 
entrance


y Recommending approval of the Fall 2016 
Congregational Meeting Minutes
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Approve 
Minutes







y Tola Allen           
y Timothy Ayoade
y Brandi Kay Bierbrauer
y Joe & Kelly Bloodgood
y Liza & Scott Halverson
y Deb & Drew Hamilton
y Kathleen & Scott Miller
y Diane & Steve Neelly
y Lara & Mike Shea
y Emily Titus
y Lindsey & Zachary Yzermans
y James & Whitney Zhu
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Brian Burquest
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Brian Burquest
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*


General Fund
As of 10/31/17


2017 Budget $ 1,840,000 


Income YTD $ 1,496,000


Expenses YTD $ 1,501,000


Surplus YTD $  (5,000)







*


Assets
Current Assets $    321,722 


Fixed Assets $ 6,631,021


Other Assets $      16,320


Total Assets $ 6,969,063







*


Liabilities & Equity


Liability Accounts $    131,190   


Mortgage Balance $ 3,631,321 


Total Liabilities $ 3,762,511 


Equity $ 3,206,552 


Liabilities & Equity $ 6,969,063







Year Budget 
(Initial)


Expenses Giving Change in 
giving from
prior year


2013 $1,600,000 $1,578,000 $1,611,000 3.1%


2014 $1,665,000 $1,658,000 $1,661,000 2.0%


2015 $1,740,000 $1,742,000 $1,695,000 2.0%


2016 $1,840,000 $1,798,000 $1,809,000 6.7%


2017 $1,840,000 $1,835,000
**


$1,870,000 
**


3.4%


** Indicates estimate only







Brian Burquest


12







• Approve a 2018 Priority 1 budget of 
$1,935,000  a 5% increase over 2017.


• Approve a Priority 2 budget of an additional 
$100,000 to be spent at the board’s 
discretion if the funds are available.


• Vote will be taken by ballot







Category
2017 


Budget


2018
Proposed


Budget Change


Missions $220,800 $232,200 5.0%


Facilities $441,200 $433,900 (1.7%)


Personnel $939,500 $1,028,200 9.4%







Changes
• Staffing changes
• Annual Staff increases


Percentage of overall budget


2015 52.0%
2016 53.8%
2017 51.1%
2018 53.1%
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Profiles available at entrance, vote taken by ballot


Governing Board


•Hector Dalton (2nd term)
•Rebecca Blakey (2nd term)


Elders


• John Lowrey (2nd term)
• Nick Novak
• Chuck Sunderman
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